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(Hazea deprcasHo20 Opeany/ycmanos)

ITAH JISIJIBHOCTI 3 BHYTPIIIHBOT'O AYIUTY
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I. META (MICIST) BHYTPIIIHHOT'O AYIUTY

Mera (Micist) BHYTpIIHBOTO ayauTy — cripuata Jlepkasuii mirpauiiinii cnyx6i Ykpaiau (nani — IMC) B minoMy y JOCSATHEHHI BH3HAUEHHX
1iyielf nUIsSIXoM 3/iHCHEeHHs BHYTPIMIHIX ayAuTiB (i3 3aCTOCYBAHHSIM CHCTEMATHYHOTO, MOCIIZOBHOTO Ta PU3HK-OPIEHTOBAHOIO IAXOMY 10 OLIHKH
o0'ekta BHyTpilHBOro aymauty) Ta Hamans ['onoi JIMC, kepiBHukaM TepuropiansHux opradiB JIMC, nupexkropaM ycTaHOB, MiJIPHEMCTB, IO
Hasexarh 10 chepu ynpasiinas JIMC HezanexHuX i 00'eKTHBHHX BUCHOBKIB Ta peKOMEHallii, SKi J0NoMaraioTh y:

- migBHIIEHH]I e(EeKTHBHOCTI Ta Pe3yJIbTATHBHOCTI CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO, Y TOMY 4YHCJI TPONECIB YIpaBIiHHA PH3HKAMH,
VJIOCKOHAJICHH1 CHCTEMH yIIPABIiHHS;

- MOJTINIIEHH] TMOTITHK 1 Ipoteayp, Aki 3abe3nedyioTs 3anodirans Gakram He3aKOHHOTO, HeeeKTHBHOIO Ta Hepe3yJIbTATHBHOTO BUKOPHUCTAHHS
(iHAHCOBHX Ta MaTePiATbHHX PECYpCiB, BHHHKHEHHIO TIOMHJIOK YH 1HIIHX HEJOUIKIB y AisnbHocTi JIMC, i1 TepHTOpiaibHHX OpraHiB Ta MiNPHEMCTB,
YCTAHOB, IO HallexaTh 10 chepu ynpasminus JIMC;

- MOCHJIEHH] MiA3BITHOCTI Ta miaBUIeHHI edexTuBHOCTI AisnmbHOCTI JIMC, 1 TepuTOpiaJbHEX OpraHiB Ta MiANPHEMCTB, YCTAHOB, IO HAJIEKAThH
1o chepu ynpapninug JIMC;

- PO3BUTKY 10OPOUECHOCTI Yepe3 MOCTYINOBHIA PO3BUTOK KYJIBTYPH €THUHOI IOBEIIHKH, 3aCHOBAHOT HA JOTPUMAHHI €THYHHX I[IHHOCTEH.



3
IL TIJIXOJIY 1O TUIAHYBAHHS ASLIBHOCTI 3 BHYTPIIIHBOI'O AV/IUTY

ITix yac mIaHyBaHHS AiSUTBHOCTI 3 BHYTPIIIHBOTO ay/IHTY BPaXOBaHO BH3HAYEHI 3aKOHOIABCTBOM KJIIOUOBI MiJIXO/H, a came:

BH3HAYEHHs PIOPHTETIB Ta Pe3yNIbTaTiB AismbHOCTI Bigminy BHyTpimuboro ayauty JIMC Ha HacTyIHI TPH POKH;

dopMyBaHHs CTpaTeriYHuX 1ijieil Ta 3aBaHb BHYTPIIIHBOTO ayNTy 3 BpaXyBaHHSM cTpaterii (npiopureTis) Ta nine aisnprocti JIMC;

IIOpiuHe BH3HAYEHHS 3aBIaHb BHYTPIIHBOro ayauty Bimnimy sayTpimmboro ayaury JIMC na HacTynHuMH KaleHIApHMH PIK 3 ypaxyBaHHSM
BH3HAYEHHX IPIOPUTETIB Ta Pe3yJIbTaTIB HisibHOCTI Biyiny BHyTpimHeoro ayaury JIMC Ha BiAnOBiTHUH TpHUPIYHHM Nepion;

3’scyBaHHs Ta BpaxyBaHusa aymku ['onosu JIMC mono pusukoBux chep misibHocti IMC y 1imoMy 3 METOI NPaBHIBHOCTI (JOpPMYIIIOBaHHs
ayIUTOPCHKOT IYMKH ITPO PU3UKH;

BH3HAYEHHS PU3MKOBHX cdep, skl OyayTh AOCHIKYBATHCS BIPOAOBK HACTYIHHX TPHOX POKIB, 33 pe3yibTaTaMH OLIHKH PH3HKIB Ta aHali3y
NPONO3KIH BiAMOBIIATEHUX 32 MisNTBHICT OCi0 (Ticas KOHCY/IbTANil 3 BIANOBIJATBHHMH 3a JiSIBHICTE 0CODaMH MO0 MPOOIEMHMX MHUTaHb Ta
PH3HKIB, K BIUTHBAIOTH Ha JOCATHEHHS nine aisumbHOCTI IMC y niomy);

pE3YJILTATH IOPIYHOTO TPOBEICHHS OIIHKH PH3HKIB TA 3JIHCHEHHS PH3HK-OPIEHTOBAHOTO BinOOpy O0'€KTIB BHYTPINIHBOTO ayJUTYy 3 METOIO
neperyisaay (akTyanizainii) pu3ukoBux cdep Ta mpiopuTEeTHHX 00'€KTIB BHYTPINIHBOIO ayJIMTY, BH3HAYEHHX JUIS JOCIIDKEHHSA NPOTATOM TPHPIYHOIO
IUTAHOBOI'O NEpiojLy;

pe3epByBaHHA po609oro yacy He Gimbure 25 %, MPH3HAYEHOTO HA MPOBE/ICHHS BHYTPIIIHIX ayIHTIB, U 3/iHCHEHHS N03aNIaHOBHX BHYTPIIIHIX
aynuTis 3a pimenssam onosu [IMC;

3abesneuenHsa Bimainom sayTpimmmsoro ayauty JIMC nepernisaay Ta BHECEHHS 3MiH JI0 IUIaHY JisUTBHOCTI 3 BHYTPIIIHBOIO ayJIMTy y pasi 3MiHH
crpaterii (piopuTeTiB) Ta ninei aisuibHocti JIMC, 3a pe3yibTaTaMu IpOBeJICHH (aKTyasisalii) OMiHKH PH3HKIB Ta 3 iHIIMX OOIPYHTOBAHMX I1/ICTAB.
OOrpyHTYBaHHS MO0 HEOOXI1IHOCTI BHECEHHS 3MiH JI0 IUIAHY HABEICHO Y JOLATKY 10 HBOTO IUIaHy.
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III. CTPATEI'TYHI IV, AB}.[AHI-IS[ TA KJIIOYOBI NIOKAZHUKH PE3YJILTATHBHOCTI E(DEKTHBHOCTI TA HKOCTI
BHYTPIHIHBOI'O AYUTY HA 2024 - 2026 POKH

3.1. Crpareriuna miib BHYTPIIHLOI0 AYAHTY, IKA COPHSIE A0CATHEHHI0 BH3HAYeHOT MeTH (Micil) BHYTPilIHBOT0 ayIuTy

Crpareriusa Hijib BHYTPIIHLOTO aVIH Poxu BHKOHAHHSA
p yTr Y

ITigBunieHHs eeKTHBHOCTI Ta CIIPOMOXKHOCT] BHYTPINIHBOTO AYIHTY ILIAXOM:

- 3niliCHEHHs BHYTPIIUHIX ayIMTiB y pH3uKoBHX cdepax misipHocTi amapary JIMC, ii TepuTOpiaibHHX OpraHiB Ta
M ANPHEMCTB, YCTAaHOB, IO Hanexarh 1o cdepu ynpasninuas JIMC, nananus Fomosi IMC, KepiBHHKaM TePHTOPIAIbHHX
opranis JIMC, mi/INPHEMCTB, YCTAHOB, 10 HaJeKaTh A0 cdepr ynpasiinns JIMC, 00’ €KTUBHUX | HE3ANCKHUX BUCHOBKIB Ta
peKoMeH/Iallili 3 pe3yJIbTaTaMH 3/iiCHeHHs BHYTPIIIHIX ay/IHTiB;

- 3MiHA TPIOPHTETIB NpH 3/iCHEHH] BHYTPILIHIX ayJHTiB (Bil opieHTallil HA BHABJIECHHS (IHAHCOBHX MOPYLICHb [0
3liiCHEHHS OLIHKH e)eKTHBHOCTI, pe3y/IbTaTHBHOCTI Ta SKOCTi BAKOHAHHS 3aB/IaHb, QyHKIIiH, BU3HAYECHHX 3aKOHOJIABCTBOM,
610DKETHHX TIPOrpaM, HAIAHHS a/IMiHICTPATHBHHUX IIOCIYT, CTYNICHs BHKOHAHHS i IOCATHEHHS UIeil TOmO);

- IOCHJICHHS KOHTPOJIIO 32 pearyBaHHsIM Ha ayIUTOPChKI peKOMeH1allii;

- 3a0e3MneyeHHs Ta MiABHINEHHS SKOCTI BHYTPIIIHBOTO Ay UTY.

2024-2026 poku



3.2. 3aBaHHs BHYTPIIHLOI0 AYAHTY Ta KJIOY0BI MOKAZHUKH Pe3ybTATHBHOCTI, e(peKTHBHOCTI TAa SIKOCTI BHYTPIIHBOTO AyIHTY,
CHPAMOBAHI HA JOCATHEHHA CTPATerivHol Ui BHY TPIIHLOI0 ayAUTY

3aBaanHs BHYTPIIHLOrO ayAHTY

3asoauus ma KIOY08I NOKAZHUKY PE3VALIAMUSHOCMI, ehekmueHocmi ma axocmi i3 30itCHeHHA GHYMPIWHIX ayoumie

3nilicHEHHA BHYTpPIIUHIX aYAMTIE 11010 OLIHKH
e(eKTHBHOCTI ynpaBiiHHs OIOKETHHMH KOLUTaMH,

BHKOPUCTaHHS i 30epexeHHs aKTHBIB,
JOCTOBipHOCTI 1 noBHOTH  (piHaHcoBOi  Ta
onepauiiHoi inopmailii, JOTPUMAaHHA

3aKOHOJIABCTBA Ta BHYTPILIHIX BHMOI  IOAO
NiSTBHOCTI, Ha TIACTAaBi  Pe3ynbTaTiB  OLIHKH
PH3UKIB, HAJAHHA ayJIMTOPCLKHX peKOMeHJallii 3a
pe3ynbTaTaMH 30iHCHEHHS BHYTPILIHIX ayAMTIB.

3niiiCHEeHHA BHYTPIMIHIX AYAWTIE LIOJO OLIHKH
e(eKTUBHOCTI,  Pe3yNbTATHBHOCTI  Ta  AKOCTI
BUKOHaHHA  3aBJaHb, (YHKUiH, BH3HAYEHHX
3aKOHOJIABCTBOM,  HAjJlaHHA  AaAMiHICTPATHBHHX
MOCIYT, HA MiJCTaBi pPe3yjbTaTiB OLIHKH PH3HKIB,
HalaHHd  ayJWUTOPCBKMX  peKOMeHJalid  3a
pe3yabTaTaMH 3IHCHEHHS BHYTPILIHIX ayAUTIB.

Poxn BEKoHAHHA/
PiBens, BHKOHAHHS

(%)

Ki04oBi nOKa3sHHKH Pe3y/ibTATHBHOCTI, epeKTHBHOCTI Ta sIKOCTI
BHYTPIlIHBOI0 aYAHTY

2026 pik

2024 pix
2025 pik

[{opiuHe 3MeHLIeHH HA 5 % YacTKH 3AIHCHEHHS TaKUX BHYTPIlIHIX ayIMTiB.

Ilopiune 36inbIeHHA Ha 5 % PIBHA BNPOBADKEHHS ayHTOPCHKHX peKOMEH/allii
(noBHicTio a60 4acTKOBO, G€3 ypaxyBaHHs PEKOMEHJALIH, OO AKMX HE HACTAB  gs 90 95
CTPOK BHKOHAHHS).

ITO3UTHBHI  pe3yNbTaTH OMNMTYBaHHA TMO3MLIT CTOpiH (BIAMOBIAANBHMX 3a
AisnpHicTs 00’€KTIB BHYTPILIHBOTO ayIuTy) OO Pe3yJbTaTiB 3aidcHeHuX 80 85 90
BHYTPILLHIX ayJMTIB.

Hlopiune 36inbmenHs Ha 10 % vacTku 3ailiCHEHHA TaKMX BHYTPIILIHIX ay/IHTIB. 45 &

N
L8}

LlopiuHe 30uiblUeHHS Ha 5 %o PIBHS BIPOBAZKEHHS ayIUTOPCHKUX PEKOMEHAALIN
(nosxicTio 260 YacTKoBO, O3 ypaxyBaHHs peKOMeHJallid, OO0 AKHX HE HACTAB g5 90 95
CTPOK BUKOHAHH:).

IMo3uTHBHI  pe3ynbTaTH ONMTYBaHHA MO3WLIT CTOpiH (BIAMOBIZANIBHHX 3a
JMiSNbHICTE 00’€KTIB BHYTPIIIHBOIO AYAWTY) LOJO Pe3yJIbTATIB 3MIHCHEHHX 80 85 90
BHYTPILIHIX ayIMTIB. '



3asoanns ma Knovosi ROKG3HUKU Pe3VibmamusHocmi, egpexmusnocmi ma sxocmi i3 30iticHenns iHuor OisibHOCII 3 GHYMPIUHBO20

3nificHeHHA METOI0JIOTIYHOI pOOOTH.

3nilicHeHHs TipogecifHOrO PO3BHTKY MpalliBHHKIB
Bianiny BHYTPILIHBOTO ayAHUTY.

[TpoBeieHHs WOPIYHOT BHYTPILIHBOT OLIIHKH SKOCTI
BHYTPILIHBLOrO ayIHTY.

3MificHeHHS ~ PU3HK-OPIEHTOBAHOTO  TUIaHYBAHHS
JUSJIBHOCTI 3 BHYTPILLHBOIO ay/UTY.
3nilicHeHHA MOHITOPHHTY BPaxyBaHHs

peKkoMeHIaliif 3a pe3yJbTaTaMH BHYTPILIHBOTO
ayauTy.

ayoumy

AKTyanizoBaHO Ta 3aTBEp/DKEHO OCHOBHI BHYTpiliHi qokymeHTH JIMC 3 nurtaHs
BHYTPIIIHBOTO ayauTy 3 YpaxyBaHHSM 3MiH Y 3aKOHONABCTBI 3 I[IMTaHb
BHYTPILIHBOTO ayAUTY (BHECEHHA 3MiH Yy pa3i moTpebu).

Po3po6neHo niaH HaBUaHHA Ta MiABHILEHHS KBami(ikauii npauiBHUKIB MiAPO3ALTY
BHYTPILIHBOTO ay/HTY.

Hlopiune 36insmenns va 20 % HagyeHUX MpauiBHUKIB MiAPO3AINY BHYTPILIHEOTO
ayauTy (3a pesynbTaTaMM YYacTi y HaBYallbHMX 3axojax (TpeHiHrax, ceMiHapax
TOLIO)).

Hlopiuno cknaneno Ta 3areepmikeno [lporpamy zabesnedyeHHs Ta MiJBHIIEHHS
SIKOCTI BHYTPILUHBOTO ayJIUTY, B AKid BPAXOBaHO Pe3y/bTaTH BHYTPILIHIX OLIHOK
SKOCTI BHYTPIIIHBOro ayauTy. 3alesnedeHO y NOBHOMY 0OCHA31 BHMKOHAHHS
3aX0/iB, BU3HaueHWX [lporpamoro 3alesneueHHs Ta MiABHINEHHA AKOCTI
BHYTPIIIHBOTO ayIHTY.

3abe3neueHo 37iHCHEHHA MOCTIHHOTO MOHITOPHHIY MAiSJIBHOCTI 3 BHYTPILIHBOTO
ayJUTy Ta NPOBEAEHHS NEepiOJUYHUX OLIHOK AIS/ILHOCTI 3 BHYTPILUHBOTO ayAMTY.
Buspneni B 3BITHOMY nepiofi OLiHKAMH SKOCTI HENOMIKH YCYHYTO B TMOBHOMY
o0ca3i.

3abe3neueHo BeJEHHA Ta CBOEHACHe OHOBNICHHs iH(opMauii y 6a3i jaHux monao
npocropy BHyTpilHboro ayauty JAMC (6asa gaHuX MICTHTh NOBHY Ta aKTyalbHY
iHopMaLiio o0 00’ €KTIB BHYTPILIHBOTO aYJUTY, Pe3yJIbTATiB OLIHKH PU3HKIB,
PU3MK-OPIEHTOBaHOrO Bindopy 00’€KTiB BHYTPIILHLOrO ayauTy, iHIII BiIOMOCTI,
11O CTOCYIOTHCH 00 €KTIB BHYTPILIHBOIO ayIHTY).

IInan AiSNbHOCTI 3 BHYTPIIIHBOTO ayAUTY BUKOHAHO Y TIOBHOMY 00CH3i.
3pilicHioETbed  BefeHHs 0a3d  JaHMX CTaHy BpaxyBaHHS peKOMeHIalid 3a
pesyabTaTaMM 3IHCHEHHS BHYTPIIOHIX ayauTiB, 3abe3neuyeThcs TMiATPHMKa
indopmauii y 6asi AaHUX B aKTyaibHOMY CTaHi (BHeceHHs iHdopMauii npoTsrom
10 nuiB 3 AHA HaOXOMKEHHA Yy Bianin BHYTPILIHLOrO ayAWTY AOKYMEHTIB, fKi
MiATBEPKYIOTH CTaH BIPOBAKSHHS ayIMTOPCHKHX PeKOMEHIALiH).

3aGesneueno BnposaukeHHs 100 % ayaMTOpCHKMX peKOMeHAauliil, 3a SKUMH
HACTaB TePMIH BHKOHAHHSI.

2024 pik

100

20

100

100

100

100

2025 pik

100

40

100

100

100

100

2026 pik

100

60

100

100

100

100
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Hamanns Tonopi  JIMC  pponosviiii  mojA0  YAOCKOHAJNIEHHS  CHCTEMH
BHYTPIIIHBOTO KOHTPOJIIO Ta Jis/IbHOCTI 3 BHYTPILIHBOIO ay/IMTy 3a pes3yJibTaTaMu
3niiicHeHHa  3BiTyBaHHA  (BHYTPIIHEOTO  Ta BHYTPIIIHBOIO HIOPIYHOTO MHUCHMOBOTO iH(GOPMYBaHHA HadanbHHKOM Bimniny
30BHILIHBOIO) npo JSTBHICTE Bigginy BHYTPILUHBOTO ayIMTY.
BHYTPILIHBOTO ay/IUTY. BizacytHi 3 6oky MiHdiHy 3ayBaskeHH: OO0 JOCTOBIPHOCTI BKJIFOYEHHS IaHUX JI0
3giTiB (. Ne 1-JIBA) Ta cBO€4yacHoCTi iX HafgaHHa MiHQiHy.

100 100 100

100 100 100

IV. BUSHAYEHI JUISI JOCHIIKEHHSI PH3HUKOBI COEPH TA HNPIOPUTETHI OB’EKTK BHYTPIHIIHBOI'O AYJIHUTY
HA 2024 — 2026 POKH (3a pesyabTaTaMu OMIHKH PH3HKIB)

Ne No Poxn pocnipxenns
I- Pu3znkoea cdepa BHYTPIIIHBOIO AYAHTY /' IpiopaTeTHHIi 00’€KT BHYTPIIIHLOTO AYAHTY

Ll L 2024 pix | 2025 pix 2026 pix
1 ] 2 | 3 4 5 6 7

Crpareriyna 1iJib BHYTPIUIHBOTO ayAWTY: MiJIBULIEHHA €(DEKTHBHOCTI Ta CHPOMOKHOCTI BHYTPILIHBOIO ayJWTYy LUIAXOM 3/iHCHEHHA BHYTPILIHIX AyIMTIB Y
pusukoBux cdepax misnpHocTi anmapary JIMC, ii TepHTOpianibHHX OpraHiB Ta MiANPHEMCTB, YCTaHOB, 10 Hanexarth 10 chepu ynpasninHs JIMC, napaHHs
I'onoei JIMC, kepigHukam TepuTopianbHux opraie JIMC, mianpHeMcTB, YCTaHOB, W0 Hanexarth a0 chepu ynpapninas JIMC, 06’eKTMBHMX | HE3aIEKHHX
BHCHOBKIB T4 peKOMeHJallii 3a pe3y/ibTaTaMM 3/1iliCHeHHs BHYTPIIIHIX ayauTiB; 3MiHa NpiOpUTETiB MPH 3iHCHeHHI BHYTPIlIHIX ayauTiB (BiA opieHTauii Ha

| BusBNeHHs (IHAHCOBHX MOpYWIEHb [0 3IIHCHEHHs OUIHKM e(eKTUBHOCTI, pe3y/JbTaTUBHOCTI Ta AKOCTI BHKOHAHHA 3aBJaHb, (QYHKLIH, BH3HAYEHHX
3aKOHOJABCTBOM, OIOKETHMX MPOrpaM, HAJaHH aMiHiCTPATHBHHX MOCIYT, CTYNeHs BUKOHAHHA | JOCATHEHHS Li1ei Towo). ‘

3apiaHHs i3 3AiHCHEHHS BHYTPIIIHIX ay/IMTIB 3 OLIHKH eeKTUBHOCTI yNpaBiliHHs GIOKETHUMH KOIITAMH, BAKOPUCTAHHS i 30epe)keHHs aKTHBIB, JOCTOBIPHOCTI i
NoBHOTH (iHAHCOBOI Ta onepauiiinoi indopmalyi, JOTPUMaHHS 3aKOHOJARCTBA TA BHYTPILIHIX BUMOT 10O AisILHOCTI, HA MiJICTABI PE3Y/ILTATIB OLHKHM PU3HKIB,
| HAJIAHHA ayMTOPCHKHX PEeKOMEH/Iallil 3a pe3ynbTaTaMu 3iHCHEHHS BHYTPIILHIX ayJUTiB.

1. anaBHiHHH 06’ckramn  fep:kasuol | 1.1. | Opranizauis Ta AisSnbHICTb OKPEMHX TEPUTOPIATbLHUX OPraHiB ' \ V’ V
BIACHOCTI AMC

2 anaBmHHﬂ OHOJUKETHUMH KOIITaMHu 2.1. | OpraHi3aliis Ta JiSAbHICTE OKPEMHX TEPHTOPiaIbHHX OpPraHis v N v
AMC

3aBJaHHA i3 3AiHCHEHHS BHYTPILIHIX ayJIMTIB 3 OLIHKH e(EKTHBHOCTI, Pe3y/IbTATHBHOCTI Ta KOCTI BHKOHAHHA 3aBJlaHb, QYHKLIH, BU3HAYEHHX 3aKOHOJABCTBOM,
HAJAHHA AAMIHICTPATHBHHUX TOCIYT, HA MiJICTABI PE3y/IbTATIB OLIHKM PU3MKIB, HAJAHHS AYJMTOPCHKHX PEKOMEHIALIH 3a pe3y/bTaTaMy 3/1iHCHEeHHS BHYTpIilIHIX
ayJMTiB.

1. | AAMiHICTpATHBHI MOCIYTH 1.1. | Opranizauis Ta OLIIHKA MIPOLIETY PH HAJlaHHS ‘
anminictpatuBaux  moeayr  JIMC  3a BM3HAUEHMMH | v i v V
_______ - 3aKOHOJIABCTBOM KPUTEPiAMH i l ‘
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V. 3AICHEHHS BHYTPIIIHIX AVMTIB ¥ 2024 POII (3a pesyantatamu oKy pH3HKIB)

Ha3ssa cTpyxkrypHoro

nigpo3aiay/ycranoBu/ Iepion, mo Tepmin

Ne IlpiopaTerHmii 06’ ekt . . ; nianpuemcTBa/opragizauii, | OXONJIIETHCH 3nificHeHHA

p OpicaToBHUI 00CAT XOCHITKEHHA o - "

3/m BHYTPILIHBOIO AYAHTY B sIKiH BHYTpPilIHIM BHYTPIlIHBOTO

31iliCHIOBATHMETHCS AyAHTOM aAyaHTY
) B BHYTpillIHi# ayaHT E
S T 2 - 3 4 5 6

| 3apjaHHS i3 3/iHCHEHHS BHYTPILIHIX aYIUTIR 3 OLIHKH e)eKTHBHOCTI YNpPaBiHHA GOKETHUMH KOLITAMH, BUKOPHCTaHHS | 30epeXKeHHs aKTHBIB, I0CTOBIPHOCTI 1
noBHOTH (iHAHCOBOT Ta OnepauiiiHoi iHdOPMALLT, AOTPHMAHHS 3aKOHOJABCTBA Ta BHYTPIlUHIX BUMOT OO0 AiAIBHOCTI, HA MiACTaBI pe3yNbTaTIB OLIHKH PH3HKIB,
HAJAHHA ayJHTOPCHKMX PEKOMEH/IALLI 32 Pe3y/IbTATAMH 31iHCHEHHS BHYTPILIHIX ay/IUTIB.

MUTaHHA JOCATHEHHS BH3HAYEHHX METH
(micii), CcTpaTeriyHMX Ta IHIUMX wLinei,
e(eKTHBHOCTI YTpaBdiHHA OlOUKETHHUMH
KOIITAMM, BHKOPHCTaHHA 1 30epexeHHs
AKTHBIB, JIOCTOBIPHOCTI 1  TOBHOTH
¢dinancopoi Ta onepauiiinoi iHGopmaii,
AOTPUMAHHS 3aKOHOJABCTBA Ta
BHYTPIIIHIX BHMOT IIOAO  AiSTBHOCTI

YCTAHOBH

ynpagninna JIMC
y M. Kuesi Ta Kuibebkii
obnacri

110 3aBepIIeHHH
3BITHHI Mepiof
2024 poky

| SNSRIy

1. | Opranisauis Ta misnpuicTs okpemux | JIOCHiUKeHHss —Ta  OLIHKA  CHCTEMH VYnpagninus [IMC 3 KBIiTHA I miBpivus
TepuTopianbHUX opratis JIMC BHYTPILIHEOTO KOHTPOJIIO, AKa BpaxoBye | y JKuromupebkiit obnaci 2021 poky - 2024 poky
MUTAHHA JIOCATHEHHA BW3HAYEHHUX METH 110 3aBepLIeHUH
(micii), crpareriyHMX Ta IHIOMX Lined, 3BITHHI Nepion
eeKTHBHOCTI YNpaBiiHHA OIOKETHUMH 2024 poxy
KOIITAMH, BHUKOPUCTaHHA 1 30epexeHHs
AKTHMBIB,  JIOCTOBIpHOCTI 1  IIOBHOTH
dinancosoi Ta onepauiiiHol iHdopMaLii,
JOTPUMAHHSA 3aKOHONABCTBA Ta
BHYTPILIHIX BHMOI' INOAO AiAJIBHOCTI
_ YCTAHOBH B
' 2. ! Opraninanis ta nisneHicts okpemux | JlocmimikenHs  Ta  OUiHKA  CHCTEMM IlenTpansHe 3 KBiTHA I niBpiyus
TepuTopianibHUX opranis JIMC BHYTPILIHBOTO KOHTPOJIO, KA BPaxoBye MiJKperioHajibHe 2021 poky - 2024 poky
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VIL 3IICHEHHSI BHY TPINIHIX AV/IUTIB ¥ 2024 POL (po3nouati Ta He 3aBepiieHi y Nonepean»omy pomi)

IMyskT naany 3a Ha3sa cTpyKTYpHOro i s
y ol : SEPYEEIR Ilepion, mo Tepmin
nonepenHii pik, ’ ; : Y niaposainy/ycranosu/ -
Ne . . O0’ekT BHYTPILIHBLOIO OpienToBHuii obesr . . .. | OXOITIETBHCH 3nificHeHHS
BiANOBIAHO 10 . nmianpreMcTBa/opramizauii, s ’
3/m ayauTy MOCTIAAEHHS I BHYTpilIHimM BHYTPIIHLOTO
SIKOTO pPO3MOYATO B sIKiii 3AilicHIOBATHMETHCH
o tag e ayAHTOM ayaHTy
BHYTpPilHiii ayauT BHYTPillIHiil ayauT
1 2 3 4 5 6

| 3apaHHs i3 3MIHCHEHHS BHYTPILIHIX aY/IWTIB 3 OLIHKH e()eKTHBHOCTI, PE3yJIbTATHBHOCTI Ta SKOCTI BUKOHAHHS 3aBJaHb, (DYHKIIIH, BU3HAYEHHUX 3aKOHOJABCTEOM,

| HaJlaHHA aJIMIHICTPATHBHUX MOCIYT, HA MIJICTAR] Pe3yJIbTaTiB OLIHKH PU3HKIB, HAJIAHHA ayJJMTOPCHKHX PEKOMEHALIN 3a Pe3yJibTaTaMK 3MiHCHEHHA BHYTPIIHIX
ayJIUTIB.

l.

TMyHKT 6 po3ainy V
[Tnauy pisnbHOCTI
3 BHYTPILIHBOTO
ayHTy
Ha 2023-2025 poku
(i3 3MiHaMHu),
3aTBEPKEHOrO
[Nonogoro JIMC
H. Haymenko
05.09.2023

Opranizaiis Ta OlliHKa
npouesypH HaJlaHHA
aMIHICTPATHBHHUX
noCayT AMC
BU3HAYEHUMH
3aKOHOJABCTBOM
KpUTEPIAMH

3a

JlocnipkeHHsT Ta OLIHKA SIKOCTI,
CBOCYACHOCTI, JIOCTYTHOCTI,
3pYYHOCTI, BIJKPHUTOCTI HaJaHHs
afMIHICTPATHBHOT  MOCHYrH 3

odopmnenns (y ToMy uMchi
3aMicTh BTPAa4YeHOro abo
BHKPAJIEHOT0) Ta 0oOMiHy

[acriopra rpoMajsHiHa YKpaiHu
(y dopmi  kaptkm), Kpim
oopmneHHs nacrnopra
rpoMagsHiHa YKpaiHu Bnepuie, 3
AHs 0OpMIEHHS 3a9BH-aHKETH ¥
CTPOKM: He Mi3Hille HDK uepes
20 pobounx aHiB a0 He Mi3HiLIe
HiX 4epe3 10 poGounx aHiB

Amnapar JlepxaBHoi
MirpauidHol ciyx0u
Ykpaiuu Ta ii TepuTopialibHi
OpraHu (3a CrIMCKOM)

2022-2024 pokwu

[ToyaTok —
Il niBpiss
2023 poky,
3aBepLIeHHS —
I kBapTan
2025 poky
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VIIL 3AICHEHHSI THINOT AISIbHOCTI 3 BHYTPIUIHEOTO AYJIUTY ¥ 2024 — 2026 POKAX

Pokn
BHKOHAHHSI
Ne 3axoam 3 iHMIOT AIRILHOCTI 3 BHYTPIIIHBOrO ayANTY x| x| X
3/n =0 =
R
[—] {—] =
[} ol ol
1| 2 - EAFRE

CrpareriuHa Uiib BHYTPILIHLOIO AYJAUTY: Mi/iBUIIEHHA e(PeKTHBHOCTI Ta CIIPOMOKHOCTI BHYTPILIHBOIO ayJUTY IILIAXOM MOCHIEHHS KOHTPOJI 32 pearyBaHHAM
Ha ay/IMTOPChKI PEKOMEHaIliT; 33663!16118}{}15[ Ta I'[l,IlBHLL[BHHSI AKOCTI BHYTPILIHBOrO ayaHUTY

A Nl R e A e R e B D R PR S s SRS R L

| BaBﬂaHHH i3 3AICHEHHS THIIOT EISU!!)HOCTI 3 BHYTDIUJHI:OFO AYOMTY! MGTO,HOHOI"I'-IHa p060Ta

I. | MOHITOPHHT Ta aHani3 3MiH Y HOPMATHBHO-NPABOBHX aKTaxX 3 NMHTaHb BHyTplmﬂboro ayJIuTy 3 METOIO ah'ryamsauu OCHOBHHX Bﬂyrpu.umx
nokymentis JIMC 3 nuraHe BHYTPIlIHBOrO ayauTy (MiJAroTOBKA NMPOEKTIB OCHOBHMX BHYTPILUHIX JOKYMEHTIB 3 MHTaHb BHYTPIIIHBOTO
ayJUTY, iX MOTOKEHHA Ta 3aTBEPXKEHH BIAMOBIAHO 10 BHU3HAUCHHX BHYTPILIHIX MPOLEAYP Ta perJIaMeHTiB)

=i
2
>

BRBlg_aHHﬂ i3 31HCHEHHS IHLUOI ,IllSIJ'IbHOCTl 3 BHYTPIUIHbOIO aVIHTYV: pH3HK-Opi€HTOBaHG IJIaHyBaHHs ﬂ!HHLHOCTl 3 BHYTPIU.[HBOI"O AYIAHUTY

j 1. | dopmanizauis Ta 10KyMEHTYBaHHS NPOCTOPY BHYTPilHbOro ayauTty JIMC misXoM BeleHHs 6a3k JaHKUX Ta ii MiZITPHMaHHA B amyaﬂbﬂomv
ctadi. CniBnpaus 3 caMOCTIHHMMM CTPYKTYPHMMH nigposninamu amapary JIMC, tepuropiansuumu opranamu JIMC, ycraHoBamMu Ta Sbal
niﬂnpuemcraamu wo Hanexxkats A0 cepu ynpaeninua JIMC, 3 nutans opmyBaHHA Ta OHOBNeHHA iH(opMauii y 6a3i naHux moao

e e SR S TR S e |

TlpoBeaeHHs (AKTyani3aiis) OLIHKH PH3MKIB, NMeper/sl/OHOBICHHS PEECTPy PH3MKIB T4 3aCTOCOBAHMX dakropis Binbopy, ﬂpOBC}IGHHS{
koucynyTauiii 3 Fonoeoro JIMC mo0 npo6ieMHIX THTaHE Ta pu3HKiB y misnsHocTi JIMC y winomy, goxymentysanns pesynstaris ominkn | v | v |+
| PH3HKIB Ta PH3HK-OPIEHTOBAHOTO BiAOOpy 00’ €KTIB BHYTPIlIHBOTO Ay IHTY
. 3. | dopmyBaHHs Ta 3aTBEP/LKEHHS MIAHY JISTBHOCTI 3 BHYTPIUIHBOTO ay/IMTY HA MiJACTABI Pe3YJIbTATIB OLIHKH PH3MKIB, HOTO ONpPHIIIOIHEHHS J1 41
\
\

| Ha odiuiliHOMY Beb-caiiTi JIMC, HanpaBneHHs komil 3aTBepkeHoro nnany Minginy
4. 1‘ TMepernaj Ta BHECEHHS 3MiH JI0 TUTaHY AISJIBHOCTI 3 BHYTPILIHBOTO ay/INTY Y pa3i 3MiHH cTpaterii (npiopuretis) Ta uineit aisnsnocti JIMC, arie
| 3a pe3yNbTaTaMH NMPOBe/IeHH: (aKTyani3auil) OLiHKH PH3HKIB Ta 3 iHIINX oOrpyHTOBaHHX nijcTaB (y pasi noTpedu)

' 3aBiaHH4 i3 3AiHCHEHHS IHIIOT AiAIBHOCTI 3 BHYTPIIIHBOTO aYJIUTY: MOHITOPHHT BpaXxyBaHHA PEKOMEH/ALlIH 3a Pe3y/ibTaTaMu BHYTPILIHBOrO ayHTy

4, t BigcTeskeHHs CTaHy BIPOBAJUKEHHS Ta BMKOHAHHS ayJMTOPCBKHMX PEKOMEHIALiH BiINOBiAaNbHUMH 3a JisnbHICTH ocobaM (aHamiz Ta
' | y3aranpHeHHs iH(opMauii), BKIIOYEHHS BIANOBIIHOT iH(opMauii 10 Marepianie crpas, chOPMOBAHMX 3a pe3ysIbTATAMH 3JIHCHEHHS 4] | +
| BHYTPILIHIX ayaUTiB, Ta 6a30 JaHNX 110710 MOHITOPHHTY BPaXyBaHHS PEKOMEH/IALiH 3a pe3yIbTATAMH BHYTPIIIHBOTO ayaHTY

]
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Hanpaeiienus BinnoBijaJeHUM 3a JisyibHiCTs oco0aM  JHCTIB-HaraAyBaHb IIOAO HeOOXiIHOCTI BIPOBAaIKEHHSA ayJUTOPCHKUX

TOIIO)

pekoMeHIaLlii, i3 3aCTOCYBaHHAM BH3HAYeHHX ¢opM (1abIoHIB) A1 OlepsKaHHs NiATBEPIMKEHHs PO BAKHTTA BIINOBIIHUX 3aXO0/1iB
3apnanHd i3 3AiiCHeHHS IHWOT AISIBHOCTI 3 BHYTPIMIHBEOTO ayANWTY: 3BITYBAHH: (BHYTPIIIHE Ta 30BHILIHE) MPO AisIbHICTL Binginy BHYTpilIHBOrO ayauTy
1. | VsaranbHeHHs Ta aHasni3 inopmMaii mpo AisabHICTe Bindimy BHYTPIIIHBOTO ayANTY, MiATOTOBKA 3BITY MPO pe3yibTaTH AisnbHoCTI Bignimy J | ¥
BHYTpilHbOro ayauty (3BiT l'onosi JIMC)
2. | Y3aransHeHHs Ta aHani3 iHdgopmalii npo AisuibHICT Biaainy BHYTPILIHBOTO ayAMTY, MiATOTOBKA 3BITY MPO pe3yJibTaTH AisiabHOCTI Bigminy g1 4
BHYTPILIHBOI0 ayauTy MindiHy 32 BA3HAUEHOIO CTPYKTYpOoIo/(hopMoro
3. | Indopmysanns ["onoru JIMC npo pe3ynbTaTi 3AiHCHEHHS KOMXKHOIO BHYTPILIHBOTO AYJMTY v | A
3apjanud i3 30iHCHEHHS THIIOI TiAIBHOCTI 3 BHYTPIIHLOTO aYJINTY: TIPOBEACHHS IOPIYHOT BHYTPIIIHBOT OLIIHKH AKOCTI BHYTPIIIHBOTO ayIHTY
' 1. | Migroroeka Ta sarBepmienna ITporpamu 3aGesneueHHs i MiABMINEHHA SKOCTI BHYTPILIHBOTO AyJHTY, BiACTEXKEHHS CTAHY BHKOHAHHS | 1
c .
| 3axX0/iB, nepeaAdayeHuX Nnporpamoro
2. | VaaranpHeHHs Ta aHajli3 pe3yNbTaTiB WOPIUHOL NMpoBeaeHol BHYTPIIHBOT OLIHKH SKOCTI BHYTPILIHBOTO ayauTy, niaroroeka ["onosi JIMC
inopMalii Npo pesy/IbTaTH BHYTPILIHBOI OMIHKH AKOCTI BHYTPILIHBOTO AyJMTY, ¥ TOMY YMCIi MO 3axoiw, ski norpiGho mwutv mia | vV | v
B/IOCKOHAIEHHS AIAILHOCTI 3 BHYTPilIHBOrO ayauty B JIMC o .1
| 3aBaaHHs i3 3iHCHEHHA (HINOT ISIBHOCTI 3 BHYTPILIHBOTO ayMTY: npodeciiiHuii po3BHTOK MpauiBHHKIB Biaaimny BHYTPIIIHBEOrO ayuTy
1. | TlpoBeneHHs BHYTPILUHIX HABYaHb, YYaCTh Y HABYAJLHMX 3aXoJax (TpeHiHrax, ceMiHapax, TOLLO, OPraHi30BaHMX IHIIUMH JIePKABHUMM
OopraHaMH), BABYEHHS BITUM3HAHOTO Ta MIZKHAPOJHOrO JOCBIAY 3 MUTAHb BHYTPILIHBOTO AYNTY (3aKOHO/IABCTBA, METOJMYHHX NMOCIOHHKIB v |V




IX.

NISJIBHOCTI 3 BHYTPINIHBOI'O AYJIUTY HA 2024 PIK

12

OBCSITH POBOYOI'0 YACY HA 3JIIIICHEHHS BHYTPIIIIHIX AYI[IIT IB TA BUKOHAHHS 3AXO/JIB 3 lI-IIHOI

IlnanoBuii o6car pododoro yacy IInanoBwHii
- Ha 3AiiicCHeHHs BH IHix obcar
" Busnauennii A < Yy ;
3arannLHui s . AyAHTIB, JIIOJIMHO-THI poboyoro yacy
ITocana 3araabHa . | koediuieHT y4acTi
" ; . ; . ILJIAHOBHI e , HA BHKOHAHHSA
npaniBHUKA kiapkicre | KiabkicTs y 3ailicHeHHI .
Ne TR obcsar .. 3aX0/1iB 3
Binniny poGounx nocan (3a BHYTPIIIHIX . . .
3/m i i pobotoro : Yy TOMY 4MCJL Ha iHmofi
BHYTPIlIHLOT'O JHIB HA haxTom) ayauTiB 19 : - . .
2 yacy, A e BCHOTO IJIAHOBI BHYTpilIHI | JAiSJILHOCTI 3
ayuTy pik ’ BiANOBITHOT .
JTIOJIHHO-IHI AyAUTH BHYTPIIHLOT0
mocaau
ayaury,
JIIOHHO-IH]
1 2 3 4 3 6 7 8 9
1. | 3acTynHuk 262 1 222 0,5 11l 83 111
HaYaJIbHHKA
2. | T'onosuuii 262 1 217 0,9 195 146 22
crierjamcr
Bernoro: X 2 439 X / 306 229 133
3acTyNHUK HavansHuKka Biginy sHyTpiinasoro ayauty JIMC ﬂ % o Cranicaas [TPOKOITEHKO

(nocada xepignuxa niopozdiny
GHYMPIUNbO20 ayoumy
depacasnozo opzany/ycmanosiy)

T A 2wty Loty —

(0ama cknadanns wian$; 3i avbnamu)

(iniyianu, npizeue)




